
St Bernard’s Catholic Grammar School 

 

Wellbeing Strategy 

The Wellbeing Strategy is the overarching plan to improve the health and wellbeing of students and 

staff in the school. It has been created by the Change Team, MHL and SLT. 

About Us  

At St Bernard’s, we are committed to promoting positive mental health and emotional wellbeing to 

all students, their families and members of staff and governors. The school’s caring ethos and 

environment has a major impact on staff wellbeing and there is a whole school approach to mental 

health and wellbeing. Through the use of effective policies and procedures we ensure a safe and 

supportive environment for all affected – both directly and indirectly – by mental health issues. 

At St Bernard’s there are clear expectations of behaviour. St Bernard’s is a calm, safe predictable 

environment. Staff and student's wellbeing is promoted implicitly through lived values and attitudes 

and through the curriculum. Mental Health is not stigmatised. All staff understand behaviour as a 

method of communication and there is flexibility in the behaviour policy to allow for behaviours that 

are the result of emotional difficulties. There is a clear pathway of identification and referral, both 

internally and to specialist services. Families, outside agencies and the wider community are 

proactively engaged in the life of the school. 

 

Our Priorities  

1. Ensure that all staff have training about mental health and wellbeing. 

2. Empowering student representatives  

3. Counselling for students  

4. Events to enable all staff to come together 

 

Priority 1: Ensure that all staff have training about mental health and wellbeing. 

Why is this a Priority?  

Students reported that staff don’t always recognise when something is wrong, and they would like 

staff to know what to say to them. Staff reported that they sometimes recognise when something is 

wrong but don’t know what to say or how to help. 

Ambitions 

All staff feel confident in recognising and helping students suffering from mental health issues as 

part of an early intervention.  

Students feel confident that they can approach any staff member of their choice and that staff 

member will be able to help them. 

Students feel confident that staff will ask them if they think something is wrong. 

Introduce an anonymous way for students to talk to staff about how they feel. 

Actions 

• Provide training for staff in recognising signs and symptoms of common mental health issues 

and tips on what to say to a student and how to help them.  

• Tell students that all staff have had training and know what to say and how to support them.  



• Put up posters around the school so that students can see information about who to talk to. 

• Introduction of the report a concern email address so that students can speak to staff by 

email.  

 

Priority 2: Empowering student representatives. 

Why is this a Priority?  

Student wellbeing representatives are present in every class. Students have voiced that they would 

like to approach other students (maybe in older year groups) to talk about their wellbeing or ask for 

help with their wellbeing.  

Ambitions 

Student Wellbeing reps have training that empowers them to take on this task. 

All students have access to an older wellbeing rep. 

Actions 

• Wellbeing Reps training day with Mind to include how to support peers and when to speak 

to an adult.  

• Wellbeing Reps have access to a resource list to direct students to.  

• Pictures of the student wellbeing reps are put up so that students know who they are.  

• Wellbeing Reps visit a form group in a year below them on the Wellbeing Wednesday to 

deliver the resource.  

 

Priority 3: Counselling for students. 

Why is this a Priority?  

Staff, students and parents all raised this in the questionnaire. It is expensive for private counselling 

and there are long waiting lists for NHS counselling. The school already has a counsellor but she has 

a lot of patients already. More students are coming forward to ask for help with their mental 

wellbeing. 

Ambitions 

We will be able to bridge the gap for those students in need of counselling who are on long waiting 

lists or not able to pay. We will be able to offer counselling support to those students who may not 

meet the threshold for CAMHS. 

Actions 

• Find an additional counselling provider to support the growing needs of the students. 

• Ensure that students, parents and staff know that this is available. 

 

Priority 4: Events to enable staff to come together.  

Why is this a Priority?  

During the covid pandemic staff were isolated working from home. Upon return to school staff had 

to work in their own department bubbles and did not mix with others. Some new members of staff 

hadn’t met anyone outside their department. Many staff members were working through their 



break or lunch time and not going outside or speaking to anyone else. Staff need a feeling of 

community to improve their wellbeing at work. 

Ambitions 

The staff room is used more frequently. Staff take a break at break time. Social events such as the 

Christmas and Summer celebrations are reinstated. Staff feel that they are part of a community and 

have positive relationships with other staff members. Other opportunities to socialise are made 

available. 

Actions 

• Introduce the staff monthly wellbeing treats rota to encourage more staff to use the staff 

room at break time.  

• Send out a survey to ask staff what extra activities they might like to do (gym buddies, etc). 

• Organise Christmas Social  

• Organise Summer Social 

• Plan the staff retreat day to ensure it has social elements for staff. 
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