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Pupil Premium Strategy Statement  
St Bernard’s Catholic Grammar School  
2022-2023 Annual Update 
 
This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 
 

School Overview 
Detail Data 

Number of pupils in school  1086 

Proportion (%) of pupil premium eligible pupils 3% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22-2023/2024 

Date this statement was published December 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Paul Kassapian 

Headteacher 

Pupil premium lead Phil Turnham 

Assistant Headteacher 

Governor / Trustee lead Sandra D'Souza (Co-Chair)  

Roisin Holden (Co-Chair) 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £35780 

Recovery premium funding allocation this academic year £0 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 
2022 can be carried forward to academic year 2022 to 
2023. Recovery premium received in academic year 2022 
to 2023 cannot be carried forward to 2023 to 2024.  

£14701 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£50481 
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Part A: Pupil Premium Strategy Plan 

Statement of Intent 

Our objectives are to:   

• Ensure disadvantaged pupils make good progress based on their starting points and the 
cohort achieves a positive progress 8 score.  

• Ensure disadvantaged pupils make at least as much progress as the cohort as a whole.  

• Ensure that disadvantaged pupils benefit from the wider extra-curricular offer of the 
school at least as much as the main cohort.  

 
Our current pupil premium strategy works towards these objectives by:   

• Focusing on interventions in key subject areas.  

• Using interventions to close attainment and progress gaps.  

• Supporting pupil premium pupils in all areas of school life especially progress, attain-
ment, attendance and participation in school life.  

• Working closely with families and students so that both parents and students can iden-
tify the support that they need to achieve their potential.  

 
Our principles are:  

• Our school aims to develop the potential of all students by encouraging them to learn 
for themselves in a search for knowledge and truth and to strive for academic excel-
lence. It aims to provide them with the means to take an active part in the field of their 
choice, with a full and responsible understanding of the rapidly developing world in 
which they live.  

• Actions should be informed by evidence, but we understand that every pupil is unique, 
so we need to tailor interventions to their needs and ensure they are timely and fo-
cused.  

• Supporting teachers to teach effectively.   

• Interventions need to be timely and focused.  

• Pupils make most progress when they feel supported and valued as individuals.  

• Pupils should be encouraged to be ambitious and work towards those ambitions.  

• We aim to develop the whole person by balancing the academic, spiritual and personal 
development.  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Emotional wellbeing: many pupils need help at times to deal with challenges of 
growing up, including support to secure good attitude for learning.  

2 The pandemic posed many challenges such as remote learning which many pp 
students could not access regularly.  
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Some students may have longer term gaps to address in knowledge and/or cultural 
capital as a result of early lost opportunities from the pandemic period.  

3 Access to essentials for education, including equipment, textbooks, uniform and 
funds for curriculum trips.  

4 Progress of PP students is positive, however can still be less than their peers.  

5 Progress of PP students is less than their peers in science and maths. 

Intended Outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Excellent attendance.  The PP cohort’s attendance meets the school’s 
attendance expectation of 98%.  

PP students partake in extra-curricular activities 
to build confidence and social capital.  

Extra-curricular records show that PP students 
participate in extra-curricular activities in the 
same way as the cohort as a whole.    

PP students have the grades, academic and social 
skills and confidence to achieve their goals.  

Attainment data and destinations data show 
that pupils can take the next steps in their 
education.  Careers advice and guidance to help 
them with their next steps planning.  

The PP cohort makes excellent educational 
outcomes and progress.  

A positive Progress 8 score in line with that 
achieved by the cohort as a whole, especially in 
science and maths.  

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 15,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continue to widen online 
library access beyond 
initial Sixth form 
introduction for 
additional opportunities 

There is a growing body of evidence which 
illustrates the importance of reading for 
pleasure for both educational purposes as 
well as personal development.  Evidence 
suggests that there is a positive 
relationship between reading frequency, 

1, 2 and 3  
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for research and 
independent study  

reading enjoyment and attainment (Clark 
2011; Clark and Douglas 2011).  

Funding for targeted 
external CPD course – one 
PP focused session per 
department 

The EEF Toolkit identifies that ensuring an 
effective teacher is in front of every class, 
and that every teacher is supported to keep 
improving, is the key ingredient of a 
successful school.  

2, 4 and 5  

ICT strategy:  

• Provision of equip-
ment to PP students to 
support engagement 
in learning beyond the 
classroom. 

• Added audio visual 
provision into second 
hall to increase access 
to and quality of 
creative arts provision 
in the curriculum  

The EEF toolkit identifies a positive impact to en-
gagement in arts provision by roughly an addi-
tional three months of progress in English, maths 
and science at secondary level.  

 

In addition, the EEF toolkit shows access to high 
quality drama provision from year 7 onwards 
has a strong link to writing standards, which 
meets the needs of increasing numbers of EAL 
Pupil Premium students. Wider benefits such as 
more positive attitudes to learning and 
increased well-being have also consistently 
been reported.  

1, 2, 3, 4 and 5  

  

 

 

Also impacts on Wider 
Strategies.  

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 19000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group revision 
sessions.  

Invited curriculum 
interventions 

The EEF Toolkit identifies academic 
mentoring and small group tuition as 
effective ways to help close the gap, 
especially following school closures.     

2, 4 and 5  

Provision of exam kit, 
textbooks, revision 
guides, exam skills 
booklets and department 
wide access to online 
textbooks.  

We will also invest in resources which will 
remove barriers to the access of work 
and  enable students to practise key skills 
and gain secure knowledge.  

3, 4 and 5  

“Elevate” study and 
revision skills workshops 
for Year 9, 10 and 11. 

 

“Elevate” virtual parent 
sessions and access to 
online resources for 
students. 

The EEF Toolkit identifies academic 
mentoring and small group tuition as 
effective ways to help close the gap, 
especially following school closures.    

In addition to the overall programme, 
additional funding used to create added 
focus group to build skills more closely with 
identified PP students. 

2, 4 and 5  

Literacy strategy: Literacy is a central focus for all students, 
and removing any barriers for PP students 

2, 3, 4 and 5 
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• Free book to every 
student. 

• Weekly Tutor Time 
literacy focus. 

• Form room book swap 
centre in every tutor 
group classroom. 

• Subject nominated 
books for “disciplinary 
literacy” in the 
dispersed library. 

to access literacy is a part of contributing to 
an increase in outcomes for every student 
in every subject through improved literacy 
engagement.  

This literacy strategy works with seven the 
principles for improving literacy in 
secondary schools as outlined by the EEF, 
and is designed to build upon ongoing 
subject specific work introduced through 
the “Reading Comprehension” CPD work 
from year 1 of the strategy: 

“reading, writing, speaking and listening 
are at the heart of knowing and doing 
Science, Art, History, and every other 
subject in secondary school” 

“Literacy is key to learning across all 
subjects in secondary school and a strong 
predictor of outcomes in later life.” 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 16481 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ongoing commitment to 
support funding for Extra 
curricular opportunities 
including music lessons, 
trips etc.  

Research suggests that activities which 
broaden horizons have many positive 
impacts on self-esteem, self-discipline, 
aspirations and wellbeing.     
For example, benefits to the Duke of Edin-
burgh award include:  

• Increased social interaction and greater  

• Engagement with peers.  

• Encourages a healthier lifestyle.  

• Improves problem solving abilities.  

• Gain life experiences through volunteer-
ing.  

• Develop communication and leadership 
skills.  

• 81% of young people and 92% of Lead-
ers identified increased motivation   

• 80% of young people and 93% of Lead-
ers said the Duke of Edinburgh award 
gave participants the ability to reflect on 
learning and an understanding of their 
strengths and weaknesses  

1 , 2 and 3 
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Other extra-curricular activities, such as 
sport and instrumental lessons, have also 
been shown to promote wellbeing and con-
centration which can lead to some improve-
ments in pupil attainment.  

  

Mental Health and 
Wellbeing strategy: 

• Ongoing Contribution 
to Counselling 
provision. 

• Staff and Student 

Mental Health and 
Wellbeing training 
INSET 

The government’s ‘Future in Mind’ report 
highlights the effectiveness of school 
wellbeing services such as counselling and 
education on wellbeing.  Surveys by Young 
Mind Charity have identified that 67% of 
young people believed that the pandemic 
will have a long-term negative effect on 

their mental health.  Our own surveys have 
also supported the need for this 
intervention.  

1, 2 and 5  

Ongoing support for 
schoolwide online re-
sources to target behav-
iour, attendance and ca-
reers guidance.  

(Classcharts and 
UNIFROG)  

The EEF Toolkit identifies that behaviour 
interventions is an approach to developing 
a positive school ethos or improving 
discipline across the whole school which 
will support greater engagement in 
learning.  It also identifies parental 
engagement as a high impact strategy, 
therefore the use of apps which ca help 
parents to be involved will help empower 
parents as co educators.  

1  

Provision reserved for 
overcoming specific finan-
cial barriers. 
 
Provision  reserved for 
provision of breakfast for 
students of acute need. 

Funding available to support specific 
student needs where this is necessary to 
overcome specific barriers to attainment, 
for example to meet acute needs around 
student equipment to ensure readiness to 
learn. 

Particularly to respond to the impact of 
cost of living where equipment, uniform, 
food or other areas impacting ability to 
engage in education are identified as a 
result of deprivation. 

 

 

Total budgeted cost: £50481  
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Part B: Review of the Previous Academic Year 

Outcomes for Disadvantaged Pupils 

Students have expressed concerns via direct contact, that they lacked the resources necessary to com-
plete wider learning in line with their peers.   

• PP Pupils were provided with electronic devices if they needed them.  

• Pupils in KS4 have received help with materials for study which has helped them to make good pro-
gress.   

• Core subjects also received resources to be able to support students in school.  

• PP pupils have received physical textbooks, electronic textbooks and revision materials in their sub-
jects.  

• PP students were directly supported through a long term afterschool core revision club and holiday 
revision support and tutoring with staff. 

  
Our surveys demonstrated that pupil behaviour, wellbeing and mental were still being impacted in the 
long term following Covid-19 lockdowns, and towards the end of 2021-22 this was also impacted by ris-
ing concerns around cost of living challenges. The impact was particularly acute for disadvantaged pu-
pils, especially in light of cost of living impacts.   

• Students have benefitted from a range of activities to support their wellbeing and to promote good 
attitudes to self and study.    

• Pupils were supported to take part in extra-curricular activities, this has included a wide range of 
trips and the Duke of Edinburgh scheme and identified the positive impact of the opportunities 
given.  

• Counselling provision was significantly increased through the “Number 22” counselling service. 
 
Pupil premium students required long term support across the 2021-22 academic year to close gaps 
and make progress in line with their peers.  

• Students have been involved in workshops for exam technique in Year 11 and study skills work-
shops for Year 9 and 10. Elevate Education delivered sessions to students in Years 9, 10 and 11 
aimed at promoting excellent study habits and learning skills.    

• Elevate virtual parent workshops were delivered to enable parents to better support students out-
side of the support offered by the school. 

• PP students in practical subjects have received resources to be able to complete practical tasks in 
these subjects. This included additional time to reduce lost practical preparation from the first year 
of GCSE study in technology subjects. 

• Resources were provided to support Staff INSET and CPD time focused on key areas that create bar-
riers for students, including PP students and EAL students-many of whom cross over- e.g. reading 
comprehension and metaknowledge/working memory overload. 

 
KS4 Outcomes 21-22 

  9 - 7 % 
9 - 5 
% 

9 - 4 
% 

Tar-
get 
aver-
age 
grade 

Actual 
Aver-
age 
Grade 

Target 
aver-
age 
points 

Ac-
tual 
Aver-
age 
Points 

Differ-
ence to 
targets 

Subject 
Pro-
gress 
Index 

Non-PP 72.7 95 98.2 7 7 6.89 7.3 0.41 0.34 

PP 54.5 93.9 97 6 7 6.42 6.58 0.15 0.08 

 
Performance against FFT20% target grades improved slightly between initial mock exams and the final 
examinations. From 0.01 grades above FFT20% targets to 0.15 grades above FFT20% targets. This 
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showed that the support over the longer term enabled students to achieve well across their time, and 
in the final examinations to achieve average grades above the challenging targets set.  
 
The SPI measure (contextual comparison to progress of students of the same initial ability across other 
schools) indicated that they made more overall progress in this school than had they attended another 
institution, however this progress was slightly less strong than their peers on average. 
 
All PP students achieved the grades to be able to continue into the sixth form on the subjects of their 
choice. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

N/A  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

The Service PP Pupil was supported to take part in extra-curricular activities and in accessing 

resources for learning. 

The impact of that spending on service pupil premium eligible pupils 

Supporting the costs of extracurricular trips and clubs as well as the cost of resources ensures 

they have access to the same as their cohort and face no loss of learning or ability to engage in 

activities within and beyond the curriculum. 
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Further Information (optional) 

Strategy planning is built around providing individualised support to the small number 

of students across the school and provide person al benefit to their progress and equip 

them with the cultural capital experience of which they deserve.  

Where necessary, student needs are identified for support to access education through 

ongoing cost of living challenges. 

 


